Signal Radar Intelligence Pack

AyamTopus: ocHoBaTenn Al-NpoayKTOB, MUKPOCEPBKCOB U aBTOMaTU3auuin B Poccuu -

Tema: Al agent opportunities in Russia - lNepunoa: nocnegHue 14 gHen

Cwuna curHana21/25 Joka3aTenbHas 6a3a10 poKasaTtenbcTB, 1 ceMencTB NCTOYHUKOB, 0
AEHEeXHbIX CUrHanoB Y7o genatb JanbleOnyb6nmukoBaTb naaTtHbin opdep '‘Agent
failure replay audit' u nonpocuTb NOKynaTens gaTb BXOAHOW MaTepuan: oauH
CBEXUI HeypaYHbIN 3anyCcK areHTa ¢ OCTaTOYHbIMU cniegamMu A4nsa ayauTa. 3awwmTa oT

LYMaHe CTPOUTb NPoayKT 6e3 npoBepKu onnatbl

KpaTko /11 perueHus

MNposepuTb Agent failure replay audit oo paspaboTtku npoaykra.

Bo3mo>kHOCTb 3

[Joka3aTtenbctBo 10

MaTpuua kayecTBa NCTOYHNKOB 10

Tor 21

+ OcHoBHas cTaBKa: Agent failure replay audit

* PekomMeHpauus: TeCTn poBaTb



* YBepeHHOCTb: CpeaHss

+ [JokasaTtenbHas 6a3a: 10 kapTouyek; 10 OLeHOK KayecTBa NCTOYHNKOB

* Mepsbin 48-4acoBon TecT: OnybnunkosaTtb NnaTHbIN oddep 'Agent failure replay
audit' n nonpocmnTb NOKynaTens Aatb BXOAHOM MaTepuan: OAVNH CBEXUI HeyAauHbIn

3anyCcK areHTa ¢ goCtaTto4HbiMU CnegamMn Ooyid ayauTa.

Peintenue

PekomeHpauunsa: Tectu poBaThb - yBepeHHOCTbZ cpenHan

MNposeputb Agent failure replay audit o paspaboTkn npogykTa.

MeToa0/10rus

* [lpoaHanu3npoBaHbl NybanYHbIe NCTOYHUKN NOo Teme: Al agent opportunities in
Russia.

» CurHanbl pasnoxeHbl Ha 601b NOKynaTens, TekyLwmin o6xogHom nyTb, opdep n
MepBbIN TECT MPOBEPKN AJ19 PbIHKA ru.

* BO3MOXXHOCTUM oueHeHbl Mo 605K, foKa3aTenbCcTBaM, CPOYHOCTU, FOTOBHOCTU
NAaTUTb, NPOCTOTE TECTa U PUCKY HaCbILLEHUS.

* OKHO MCTOYHUNKOB: nocnegHne 14 aHel. YBepeHHOCTb OrpaHn4yeHa oo NnosiBeHuns

onniatbl, Npeasakasa Uin KBaﬂI/ICIDI/ILl,I/IpOBaHHOFO OTBe€Ta NMoKynatens.

IloKkpbITHE HCTOUHUKOB

* [NposepeHo 10 paHXXMpoBaHHbIX cUrHasnos no teme 'Al agent opportunities in Russia’


order/
order/

n3 nctouHnkos: Al Engineer, LangChain, OpenAl

» OKHO foKa3aTenbCTB: nocnegHve 14 gHei; 3TO CKaH PbIHOYHbLIX CUTHANOB, a He
CTaTUCTUYECKN penpe3eHTaTBHbIN ONPOC NOoKynaTenen.

+ TokpbiTne cunbHee Bcero B NybnnyHom guckypce Al-builders n cnabee B npnBaTHbIX

curHanax brooxera, 3aKyIMKN " OTTOKa.

KapTa UuCTOUHUKOB

NcTouyHuK Tun YpoBeHb PbiHOK Tun [loKa3aTenbCTBO PuUCKU

low; low; YouTube-

heavy/source-video

ny6nnYHbIN
coverage: nosesHo
Al BMOEO U1 3KCMepTHbIN
3 ru public AN NOHMMaHuS
Engineer pasbopbl KOHTEKCT; CUrHanbl
ANCKYpCa, HO He
6onu
JOKa3blBaeT
FOTOBHOCTb NAATUTb.
low; low; YouTube-
heavy/source-video
ny6nnYHbIN
coverage: nonesHo
BNAEO U 3KCNEepPTHbIN
LangChain 3 ru public O1s NMOHUMaHUS
pa3bopol KOHTEKCT; CUrHanbl
ANCKYPCa, HO He
6onu
[OKa3blBaeT
FOTOBHOCTb NNATUT.
|'|y6j'||/|l..|Hb||7| low; low; YouTube-
BUOEO U 3Kcr|ep'|'|-|b||2 heavy/source-video
LangChain 3 ru public
pa3bopbl KOHTEKCT; CUrHanbl COVerage: nosiesHo
6onun A9 MOHMMaHuS

LMCKYPCa, HO He



NcTtoyHuK Tun

Al BUOEO U
3 ru
Engineer pas6opbl
BUOEO U
LangChain 3 ru
pasbopbl
BNOEO U
LangChain 3 ru
pa3bopbl
BUOEO U
OpenAl 3 ru
pasbopbl

YpoBeHb PblHOK Tun

public

public

public

public

JloKka3aTenbCcTBO

ny6nNYHbIN
3KCMepPTHbIN
KOHTEKCT; CUrHanbl

6onu

ny6nNYHbI
3KCMepPTHbIN
KOHTEKCT; CUrHanbl

6onu

ny6nnYHbIN
3KCNEePTHbIN
KOHTEKCT; CUrHanbl

oonun

ny6NYHbIN
3KCMepPTHbIN

KOHTEeKCT, CUTrHasnbl

Puckn

JOKa3blBaeT

FOTOBHOCTb MM1aTUTb.

low; low; YouTube-
heavy/source-video
coverage: NonesHo
NS NOHUMaHWS
ANCKYpCa, HO He
AOKa3biBaeT

FOTOBHOCTb MNaTUTb.

low; low; YouTube-
heavy/source-video
coverage: nonesHo
N9 NOHUMaHUS
AVICKYpCa, HO He
AOKa3blBaeT

FOTOBHOCTb MMNaTUTb.

low; low; YouTube-
heavy/source-video
coverage: rnonesHo
AN9 MOHUMaHUS
ANCKYpCa, HO He
AOKa3blBaeT

FOTOBHOCTb MMAaTUTb.

low; low; YouTube-
heavy/source-video
coverage: nonesHo

AN NOHVMaHUS



NcTtoyHuK Tun

LangChain

Al

Engineer

OpenAl

BMnaeo n

pa3bopbl

Bnaeo n

pasbopbl

BUAEO U

pasbopbl

YpoBeHb PblHOK Tun

3

3

3

ru

ru

ru

public

public

public

JloKka3aTenbCcTBO

oonun

ny6nnYHbIN
3KCNEePTHbIN
KOHTEKCT; CUrHanbl

oonun

ny6nnYHbIN
3KCNEePTHbIN
KOHTEKCT; CMrHarnbl

6onu

ny6nnYHbIN
3KCMepPTHbIN
KOHTEKCT; CUrHanbl

6onun

Puckn

LONCKYPCa, HO He
NOKa3blBaeT

FOTOBHOCTb MMNaTUTb.

low; low; YouTube-
heavy/source-video
coverage: nonesHo
ANs NOHUMaHNS
ANCKYpCa, HO He
[OKa3biBaeT

FOTOBHOCTb MMN1aTUTb.

low; low; YouTube-
heavy/source-video
coverage: nonesHo
AN9 NOHUMaHUS
ANCKYpCa, HO He
[OKa3blBaeT

FOTOBHOCTb M1aTUTb.

low; low; YouTube-
heavy/source-video
coverage: NnonesHo
AN9 NOHUMaHNS
ANCKYPCa, HO He
AOKa3blBaeT

FOTOBHOCTb MNaTUTb.



JleHe)XHbIe CUrHaJIbI

Cursajnsl 0011

Agent failure replay audit

UcTtouHuk: Al Engineer

MokynaTtenb: oCHOBaTeNu 1 onepaunoHHble Bragenbubl Al-agent npoueccos, rae c6on
TPYAHO BOCMPOU3BECTU; IyyLle BCero nogxoauT, Korga HeyaayHbivi v nogo3puTesibHbIN

3anycCcK areHTa Hesflb34 BOCNpon3BeCcTn No aoram.

Bonb: OHWN TEPSAIOT CKOPOCTb U YBEPEHHOCTb, KOrAa pasbop MHUMAEHTa CTOMOPUTCS,

NMOTOMY YTO areHT He NOBTOPAET TOT XXe NyTb BbIMOJIHEHUA.

Tekywmmn o6xoaHON NyTb: PyuHon pa3bop NOros, 3aMeToK, BbIBOAOB areHTa u
coobLeHni peBbloepoB 6e3 eAnHONM KapTbl NpuYmnH. Opdep 4OMKEH 3aMEHUTb 3TO Ha

KapTy replay-pa3bopa: 3aga4va, NHCTPYMEHT, KOHTEKCT, peBbioep 1 TOUKK chos.

CpPOYHOCTb: He xBaTaeT KOMMNAKTHOrO NakeTa AOKa3aTeNbCTB, KOTOPbIV CBA3bIBAET cHOM,
KOHTEKCT, BNafenbLa peLleHns 1 cnegyowmii Tect. Kommepyeckasi npoBepKa: rotoB nn
MoKynaTenb NoKasaTb OAMH CBEXMNIA HeyAauHbl 3aMyCK areHTa ¢ AOCTaTOYHbIMY CllefamMu

AN ayauTa.

Frequency: [oka 3T0 KaYeCTBEHHbIV CUTHaN 13 Ny6INYHOro NCTOYHKKA, He YacTOTHas

CTaTUCTUKa.

OrpaHquva: bonb cBsi3aHa C I'Iy6J'II/ILIHbIM NCTOYHNKOM, HO eé HacCToTy N oromKeT HY>XXHO

NPOBEPUTb Ha MOKynaTensx.

Production agent evals sprint

NcTtouHuk: LangChain


https://www.youtube.com/watch?v=Rh6KWngr8T4
https://www.youtube.com/watch?v=Lc8zRh9muoY

NMoKynaTtenb: KOMaHAbl, KOTOPbIE BbIMyCKaloT Al-areHTOB B KNIMEHTCKME NN
onepaunoHHbIe NPoLecChl; Ny4yLle BCero NOAXOANT, KOrga KNneHTckuim Al-areHT Tpebyet

YyBEPEHHOCTMN Nepea, pefiM3oM Unv NpeaoTBpaLLeHNs UHLNOEHTOB.

Bonb: OHWM TEPSAIOT CKOPOCTb U YBEPEHHOCTb, KOraa odnaliH-npoBepKn nepectatot

COBMNaAaTh C XXUBbIMU COOAMU UK PUCKOM And noanepxku.

Tekywmmn o6xoaHON NyTb: PyyHon pa3bop NOros, 3aMeToK, BbIBOJOB areHTa U
coobLeHuin peBbloepoB 6e3 eanHON KapTbl NpuYmnH. Odpdep 4OMKEH 3aMEHUTb 3TO Ha

eval-kapTy: cueHapuu, cnedbl BbINOAHEHUS, knaccbl cboes, BnagenbLbl 1 release gates.

CpPOYHOCTb: He xBaTaeT KOMMNAKTHOrO NakeTa AOKa3aTeNbCTB, KOTOPbIV CBA3bIBAET cHOM,
KOHTEKCT, BNafenbLa peLleHns 1 cnegyowmin tect. Kommepyeckasi npoBepKa: rotos n
MoKynaTenb NoKasaTb OAMH XMBo agent flow MUHUMYM C Tpemsi M3BECTHBIMU KnaccaMu

cboes.

Frequency: [oka 3T0 KayeCTBEHHbIV CUTHaN 13 Ny6INYHOro CTOYHMKA, He YacTOTHas

CTaTUCTUKa.

OrpaHquva: bonb cBA3aHa C I'Iy6J'II/Il-IHbIM NCTOYHUNKOM, HO eé HacCToTy N 6PO,D,)KET HY>XXHO
NPOBEpPUTb Ha MOKynaTensx.
Recursive-agent review map

NcTtouHuk: LangChain

MokynaTtenb: ocHOBaTeNnu 1 onepaunoHHble Bnagenblpl Al-agent npoueccos, rae cboun
TPYAHO BOCMPOM3BECTY; yYLle BCEro NOAXOAMUT, KOraa NokKynaTesb MOXeT NoKa3aTb

NOBTOPSIOLLMNCA onepaunoHHbIn bottleneck.

Bonb: OHY TEPSIIOT CKOPOCTb U YBEPEHHOCTb, KOTAa py4YHas paboTa HaunHaet

3alepPXnMBaTb peLLeHNE U pesns.

Tekywmmn o6xoaHON NyTb: PyyHOW pa3bop NOros, 3aMeTOK, BbIBOAOB areHTa u

coobLLeHU peBbloepoB 6e3 eanHol KapTbl NpuynH. Oddep fomKeH 3aMeHNTb 3TO Ha


https://www.youtube.com/watch?v=YqjR4vQwbTc

KopoTkuin teardown ¢ evidence, tradeoffs n cnegytowum validation step.

Cpo4HoCTb: He XxBaTaeT KOMNAKTHOrO NakeTa AOKa3aTeNbCTB, KOTOPbIV CBA3bIBaeT cHOW,
KOHTEKCT, BNagenbLa peLleHuns 1 ciegyowmin Tect. KoMmepyeckasi NpoBepKa: roToB

NoKynaTenb NoKasaTb OAUH KOHKpeTHbI workflow example oT nokynatens.

Frequency: MoKa 3TO Ka4eCTBEHHbIN CUTHaN 13 I'Iy6ﬂl/l‘-IHOl'0 MCTOYHWKA, HE YaCTOTHa4d

CTaTUCTUKa.

Orpal-wmel-wm: bonb cBsi3aHa ¢ I'Iy6J'IVIl-IHbIM NCTOYHNKOM, HO eé HacCToTy N bomKeT HY>XXHO

NPOBEPUTb Ha MOKynaTensx.

JleHe)XHas JIOrMKa

* Yro ewé Hapo AokasaTb: HeT hard money evidence: onnatbl, NnpeA3akasa, CHéTa,
Ny6NYHOM LieHbl OT MOKynaTens nuin 3akynoyHoro curHana.; Pricing hypothesis B
A0Cbe OCTAéTCHA rMNoTe30M N He AOKa3blBaeT rOTOBHOCTb NNATUTb.

» [lonpaBka K yBepeHHOCTU: [TOKpbITUE NCTOYHMNKOB: Video; 3To source-family
disclosure, a He goka3aTenbCTBO pblHKA.; YouTube-heavy coverage He foka3biBaeT
FOTOBHOCTb NNATUTb; OTHET JOMKEH YMTaTbCsa Kak diagnostic/watchlist go
nosiBneHns money evidence.

+ [lepsblin 48-4acoBoK TeCT: 3anyCcKaTb TONbKO Kak 48-4yacoBon paid-test: Mpoaatb 48-
yacoBou async-ayout no Teme 'Agent failure replay audit', ncnonb3ys BxogHom
MaTepuan: OguH CBeXMN HeyAaYHbI 3aMyCK areHTa ¢ A4OCTaTOYHbIMY cneaammn ans
ayauTa.

* HOHUT-3KOHOMWUKA: KOHNT-5KOHOMUKA He MOATBEPXAEHA: CYUTATb MOXHO TOSIbKO
cueHapui TeCTa nocsie KNMKOB onnaTbl, BpeMeHu delivery n ctroumocTtu
npuBneYeHns.

+ KoMy npopaBaTb nepBbiM: He NpoaaBaTh 3TO KakK JOKa3aHHbIN CNPOC; NpoAaBaTth

TOMbKO Kak orpaHuyeHHbin diagnostic pilot.



ITacriopT roTOBHOCTH O0TY€TA

* BHyTpeHHAsA nposepka: fail: SOURCE_FAMILY_NARROW,
MONEY_EVIDENCE_MISSING, UNSOURCED_MONEY_CLAIM,
UNIT_ECONOMICS_MISSING

+ CemMelncTB UCTOYHMKOB: 1

* [leHeXHbIX AoKasaTtenbcTs: 0

* CwurHanos 6onu: 3

* J[locbe BO3MOXHOCTeNn: 3

+ ®opmartbl Bbirpy3sku: Markdown, HTML, JSON; PDF/DOCX/PPTX gocTynHbl B

pacLLMpeHHON Bbirpy3ke

KpuTnueckue gonyiueHus

* OCHOBaTenu 1 onepaunoHHble Bragensubl Al-agent npoueccos, rae céoun TpyaHo
BOCMNPOW3BECTU; NyylLle BCero noaxoanT, KOraa HeyaayHblil unv nogo3puTenbHbIn
3anyCK areHTa Hesb3s BOCNPOM3BECTM MO fioraMm. BocnpuHumaet 'Agent failure
replay audit' Kak [OCTAaTOUHO CPOYHYLO NpobnemMy, UTObbl OTBETUTL U NEPEenTn K
onJiate B TeyeHune 7 gHewn.

» Tekywunii 06Xo4HON NYTb AOCTAaTOYHO 6one3HeHHbIN, YTobbl Npogate Agent failure
replay audit B pukcnposaHHoM 06béme Ao pa3paboTkm software-npoaykTa.

» CurHanbl Bokpyr Al agent opportunities in Russia oTpaatloT cnpoc nokynaTenen, a

HE TOJIbKO LUyM OT BEHOOPOB N KOHTEHT-MapPKeTUHra.

CKOpHHT BO3MO)XXHOCTEH

FroTtoBHOCTb lpocToT
Bo3moxxHocTb [loKynaTenb bonb [oka3aTtenbcTBo CPOYHOCTb
naaTuTb TecTa

Agent failure ocHoBaTenu u 5 5 5 3 5



FroTtoBHOCTb lpocToT
Bo3mo)HocTb [loKynaTtenb bonb [Joka3aTtenbcTBO CpPpOYHOCTb
nnaTnuTb TecTa

ornepaumnoHHble
Bnagenbubl Al-
agent npoueccos,
roe cbom TpygHo
BOCNpPOU3BeCTU;
nydule BCero

replay audit nogxoauT, Korga
Heyaa4YHbI Nnu
NoAo3puUTeNbHbIN
3anycK areHTa
Henb3s
BOCMNPOU3BECTU

no noram.

KOMaHfpbl,
KOoTOpble
BblnyckatoT Al-
areHToB B

KITMEHTCKNe Nnn

Production onepaunoHHble
agent evals npouecchl; nydile 4 5 5 3 5
sprint BCEro nogxoauT,

Koraa KIMeHTCKUNn
Al-areHT TpebyeT
yBEPEHHOCTU
nepepn penn3om
nnu

npenoTBpaLLeHNS



BO3MOXXHOCTb

Recursive-agent

review map

NMokynaTtenb bonb [Joka3aTtenbcTBO CpPpOYHOCTb

NMHUNOEHTOB.

OoCHoBaTenu n
orepaumoHHble
Bnagenbupl Al-
agent npoueccos,
roe cbou TpygHo
BOCMNPOU3BECTY;
nydylue Bcero 3
nogxoauT, Korga
nokynaresb

MOXXET NMokKa3aTb
NOBTOPSIOLLNINCS
onepauyoHHbIN

bottleneck.

Tocbe BO3MOXKHOCTEH

Agent failure replay audit

NMokynaTtenb

FroTtoBHOCTb lpocToT

nnaTuTb TecCTa

OCHOBaTes1IM 1 onepaunoHHbIE BlaOesibLbl AI-agent npoueccos, rge cbowm TPpyAHO

BOCMPOW3BECTU; Ny4LLie BCEro NOAXOANT, KOrAa HeyaauHbI Ny Nogo3pUTENbHbINA

3anyCcK areHTa Heslb3d BoCnpon3BecTit no oraMm.

bone3sHeHHas 3apaya

OHW TepSIOT CKOPOCTb U YBEPEHHOCTb, KOrAa pasbop NHUMAEHTA CTONOPUTCS, MOTOMY

YTO alreHT He NOBTOPAET TOT XXe NMYTb BbINMOJIHEHNA.

Tekywmn o6xoaHON NyTb



Py4Hon pa3bop n1oros, 3aMeTOK, BbIBOAOB areHTa 1 coobLueHnin peebtoepos b6e3
eanHOM KapTbl NpuyunH. Oddep aomkeH 3aMeHUTb 3TO Ha KapTy replay-pasbopa:
3a[a4a, UHCTPYMEHT, KOHTEKCT, peBbloep N TOUKK CHos.

MNouyemy o6xopHOI NyTb He paboTaeT
He xBaTaeT KOMMaKTHOro NakeTa AOKa3aTeNbCTB, KOTOPbIN CBA3bIBAaeT COON, KOHTEKCT,
BNnafenbua peLleHns n cnegyowmn tect. Kommepyeckas npoBepKa: roTos nn
noKyrnaTesnb NoKa3aTb OANH CBEXWUI HeyAauHbIN 3aMyCcK areHTa ¢ A0CTaTOYHbIMU
cnejamMu ansa ayauta.

MNpoaykToBbii opPpep
Agent failure replay audit

F'mnoTesa LeHbl
20 000-60 000 RUB async teardown because the buyer is purchasing a bounded
teardown of one current workflow. LleHoBoe conpoTusneHne Hago CPaBHUTD C
CTOMMOCTbIO MOBTOPHOrO Py4YHOro pasbopa MHUMOEHTOB.

MepBbIn 48-yacoBon TecT
MNpopatb 48-4acoBoi async-ayaut no teme 'Agent failure replay audit', ncnonb3sys
BXOOHOW MaTepuan: OANH CBEXNIN Heyfa4uHbIn 3anyCcK areHTa ¢ 40CTaTOYHbIMU
cnejamMu ansa ayauta.

MeTpuka ycnexa
OAVH NokynaTenb nepefan peanbHbl cned c6osa nnu onnatun replay-pasbop

CurHan otkasa
HW OOVH MOKynaTenb He CMOI AaTb CBEXMN HeyAa4YHbIN 3anycK nocne 15 uenesbix

pa3roBOpOB C onepaTtopamu

O60CcHOBaHMe CKOpPUHra: bonb paHXnpoBaHa No NPUOPUTETY BO3MOXKHOCTN;
[l0Ka3aTenbCTBa=BbICOKME, CPOYHOCTb=BbICOKME, FOTOBHOCTb NIATUTb=CpefHue, NPOCTOTa

TeCTa=BbICOKNE.

KoHTpaprymeHTbl: [ybnyHble ICTOYHMKN MOTYT NepeoLeHBaTh LWyM BOKpyr Al-
WHCTPYMEHTOB.; [OTOBHOCTb MNIaTUTb He AoKa3aHa A0 OTBeTa Mokynatensa Uan NonbITKK

orJiaThbl.



Puckun: ICTOYHUKM MOTYT He OTpaXkaTb BECb PbIHOK, MO3TOMY BbIBOA, HYXXHO NPOBEPUTb Ha

nokKynaTtensx., [OTOBHOCTb NAATUTb HY>XHO noaTBepOnTb O0 pa3pa60TK|/| NPOAYKTa.

Production agent evals sprint

MokynaTesnb
KOMaHAbl, KOTOpble BbINyCKaloT Al-areHTOB B KNIMEHTCKME UK onepaLoHHble
npouecchbl; Ny4lle BCero NogxoauT, KOraa KnmeHTckuin Al-areHT TpebyeT yBepeHHOCTH
nepen penn3om unv NpeaoTBpaLLeHns NHLMOEHTOB.

bonesHeHHas 3apaya
OHW TepsIlOT CKOPOCTb Y YBEPEHHOCTb, KOrAa odnanH-NpoBepKn nepectatoT
COBMaAaThb C XXMBbIMU COOAMN NN PUCKOM ANA NOAAEPXKKM.

Tekywun o6xoaHON NyThb
Py4Hon pa3bop n1oros, 3aMeTOK, BbIBOAOB areHTa 1 coobLueHnin peebtoepos be3
eAnHON KapTbl Npn4nH. Oddep OoMKeH 3aMeHUTb 3TO Ha eval-kapTy: cueHapuu,
cnefbl BbINOMHEHWS, Knaccbl cboes, BnagenbLpl 1 release gates.

MNouyemy o6xopHoOI NyTb He paboTaeT
He xBaTaeT KOMNAKTHOrO NakeTa AOKa3aTeNbCTB, KOTOPbI CBA3bIBaET COON, KOHTEKCT,
BNnafenbLa peLleHns 1 cnegyowmn tect. Kommepyeckas npoBepKa: roTos nn
MOKynaTenb NoKa3aTb OAMH XnBol agent flow MUHUMYM C TpemMsi N3BECTHbIMU
Knaccamu cboes.

MNpopykToBbii odpPpep
Production agent evals sprint

f'mnoTtesa LeHbl
25 000-75 000 RUB one-off audit because the buyer is purchasing a bounded
teardown of one current workflow. LleHoBoe conpoTusneHne Hago CPaBHUTD C
pPUCKOM noaaepXku, compliance nnmn notepun AoBepust KINEHTOB M3-3a MNI0XOro
noBefeHNs areHTa.

MepBbiii 48-yacoBoi TecT
MNpoaatb 48-4acoBoi async-ayauT no Teme 'Production agent evals sprint', ncnonb3sys
BXOAHOW MaTepuan: oauH Xuneon agent flow MMHUMYM € TpemMsi U3BECTHbIMU

Knaccamu cboes.



MeTpuka ycnexa
BTopuyHasa npoBepka: ogHa KOMaHAa 3abpoHnpoBana nNnaTHbIn eval-pasbop nnum
Aana npumepsbl production-cboes

CurHan otkasa
OTKNOHNTb BTOPUYHYIO CTaBKY, €C/IN Y LeNieBblX KOMaHA, y>Ke eCTb nogaepXxnsaemMble

evals n HeT akTuBHOroO release-risk

O60CHOBaHUue CKOpUHra: bonb paHXnpoBaHa No NPUOPUTETY BO3MOXHOCTM;
[l0Ka3aTeNbCTBA=BbICOKME, CPOYHOCTb=BbICOKME, TOTOBHOCTb MNIATUTb=CPeAHMe, NPOCTOTa

TeCTa=BbICOKNE.

KoHTpaprymeHTbl: [y6114Hble UICTOYHUKM MOTYT NepeoLeHnBaTh LLyM BOKpyr Al-
MHCTPYMEHTOB.; TOTOBHOCTb NIaTUTb He floKa3aHa [0 OTBETA NOKYNaTens Uamn NonbIiTKM

orJiaThbl.

Puckun: ICTOYHUKN MOTYT He OTPaXkaTb BeCb PbIHOK, MO3TOMY BbIBOA, HYXXHO NPOBEPUTb Ha

noKynartensax., [OTOBHOCTb NAATUTb HY>XHO noATBepanTb O0 pa3pa60TK|/| NPOAYKTa.

Recursive-agent review map

MokynaTtenb
OCHOBaTeNu 1 onepaunoHHble BnagensLbl Al-agent npoueccos, rae coon TpyaHo
BOCNPOM3BECTU; NlyyLLe BCero NoAxXoAnT, KOraa NoKynaTtenb MOXeT NoKa3aTtb
NOBTOPSIOLLMNCA onepaunoHHbIi bottleneck.

bone3HeHHas 3apa4va
OHW TepSItOT CKOPOCTb 1 YBEPEHHOCTb, KOrAa py4YHas paboTa HauMHaeT 3aepXnBaTtb
peLueHne nnu penms.

Tekywmn o6xoaHON NyThb
Py4Hon pa3bop noro., 3aMeTOK, BbIBOAOB areHTa 1 coobLueHnin peebtoepos b6e3
eAnHON KapTbl NpnynH. Odbdep JomMKeH 3aMeHUTb 3TO Ha KOPOTKuUM teardown ¢
evidence, tradeoffs n cnegyrowinm validation step.

MNouyemy o6xoaHON NyTb He paboTaeT

He xBaTaeT KOMMNAKTHOro rnakeTa A40oKa3aTenbCTB, KOTOprIZ CBsi3blBaeT COOMN, KOHTEKCT,



BNnafenbLa peLleHns n cnegyowmn tect. Kommepyeckas npoBepKa: roTos Nn
nokKynaTesnb NoKa3aTb OANH KOHKpeTHbI workflow example oT nokynaTens.
MpoaykToBbi opPpep
Recursive-agent review map
f'mnoTtesa UeHbI
20 000-60 000 RUB async teardown because the buyer is purchasing a bounded
teardown of one current workflow. LileHoBOe conpoTueneHne Hago CPaBHUTDL C
C3KOHOMJIEHHbIM BpeMeHeM [0 BblAeNeHNs MHXeHepHOoro bloaxeTa.
MepBbiii 48-yacoBoii TecT
MNpopatb 48-4acoBon async-ayauT no Teme 'Recursive-agent review map', ucnonb3ys
BXOOHOW MaTepuan: oAnH KoOHKpeTHbI workflow example oT nokynaTens.
MeTpuka ycnexa
BTopnyHasa nposepka: TpU KBanuUUNPOBAHHbIX KNMKa NO onnate UM OAnH CUrHan
naaTHOro NunoTa
CurHan oTtkasa
OTKNOHUTb BTOPUYHYIO CTaBKY, €CNn HeT KBanuduumpoBaHHbIX oTBeToB nocse 30

peneBaHTHbIX KacaHumn HOKyHaTEHGIZ

O60cHOBaHMe CKOPUHra: bosib paH)XMpoBaHa No NPUOPUTETY BO3SMOXHOCTY;
[0Ka3aTe/IbCTBAa=BbICOKMNE, CPOYHOCTb=BbICOKUNE, FOTOBHOCTb MNATUTb=CPeHMNE, MPOCTOTa

TeCTa=BbICOKMeE.

KoHTpaprymeHTbI: [y6/14Hble ICTOYHUKM MOTYT NepeoLeHBaTh LLyM BOKpyr Al-
NHCTPYMEHTOB.; TOTOBHOCTb NATUTb He [loKa3aHa A0 OTBeTa MOKynaTenst Un nonbITKy

onnartbl.

Puckun: NCTOUHNKK MOTYT HE OTPaXXaTb BE€Cb PbIHOK, MO3TOMY BbIiBOL, HY>XHO NMPOBEPUTb Ha

nokynatensix.; FOTOBHOCTb NAATUTb HY)XHO NOATBEPAUTL A0 Pa3paboTKm NpoayKTa.

I11aH NpoBepKH NMOKymnaTesien

* OnybnukoBaTb 0gHY NNaTHy cTpaHuuy obdepa 'Agent failure replay audit' ¢



MeTPUKON ycrnexa: OAMH NoKynaTenb nepefan peasnbHblv cned cbos i onnaTun
replay-pa3sbop.

Otnpasutb odpdep 20-30 peneBaHTHbIM NOKyNaTeNsaM U3 CerMeHTa: OCHoBaTenu u
onepaunoHHble Bnagenbubl Al-agent npoueccos, rae céon TpyaHO BOCMPOU3BECTY;
nydLe BCero noaxoauT, Korga HeygadHbi Uamn noAo3puTenbHbIN 3anyCcK areHTa
Henb3A BOCMPON3BECTU MO JIOraM..

3apaTb OAMH OMArHOCTUYECKUIA BOMPOC: MOXETe /TN Bbl MOKa3aTb OOVH CBEXWUI
HeyAa4HbI 3anyCK areHTa ¢ JOCTaTOYHbIMWY clefamum Ansa ayanTa?

Ycnosue oCTaHOBKMW: HX OOVH MOKYMaTeb He CMOTr AaTb CBEXMWIN HeyAauHbI 3aMyCcK

nocne 15 yeneBbixX pa3roBOPOB C orepaTtopamMul.

Pucku perueHust

Puck pokasatenbcts: 10 kapToyek goka3aTtenbCcTs 1 10 ABHbIX OrpaHnyeHnin BCé ewwé
TpebyloT NPoBEPKN Ha NOoKynaTensx.

Puck ncnonHeHuns: Agent failure replay audit gonxeH gaTb nonesHbIn aptedakT B
obelwaHHOM PpUKCMPOBAHHOM 0b6BbEME.

KoMMepuyecKknin pucK: roTOBHOCTb NNaTUTb He JOKa3aHa [0 OnnaThl, Npef3akasa nunu

KBaJ'II/ICIDI/ILI,VI POBAHHOIO OTBETA NMOKynaTtesns.

CuHTe3 J0Ka3aTe/1bCTB

opp-001 'Agent failure replay audit' nogaep>mBaetca nctodHnkamm ev-001 (Al
Engineer, BbicOKas).

opp-002 'Production agent evals sprint' nogaep>xneaeTcs NCTouHnMKamm ev-002
(LangChain, Bbicokas).

opp-003 'Recursive-agent review map' nogaepxuBaeTca UCTOYHUKamMm ev-003
(LangChain, Bbicokas).

FnaBHbIN Npoben B fOKa3aTeNnbCTBaxX: NOATBepXAeHNe bloakeTa NoKynaTens Bcé

eLlé TpebyeT onnatbl, Npea3akasa Uam KBanueuUMpPoBaHHOIo OTBETA.



Manuua Kada4dyeCTBd HCTOYHHKOB

Jloka3zaTenbcTBO HesaBMCMMOCTDb

ev-001 3

ev-002 2

bnusocTb K

nokynartentko

CBeXxecCTb

CurHan

6opKeTa

Total O6ocHOBaHue

12

11

ev-001 / Your
Agent Failed in
Prod. Good Lucl
Reproducing It.
Tisha Chawla &
Susheem Koul,
Microsoft:
He3aBMcumoe
ny6nnyHoe
A0Ka3aTenbCTBC
6113KO K
onepaunoHHOM
npoueccy
nokynaTens; no
He AOKa3biBaeT
FOTOBHOCTb

NnnaTnTb.

ev-002 / Harbor
LangChain: A
Unified Stack fo
Evaluating Ager
vendor-linked
NCTOYHUK
(LangChain);
6113KO K

onepaunMoHHOM



JlokasaTtenbcTBO He3aBMCMMOCTDb

ev-003 2

ev-004 3

bnunsocTb K

nokKynarento

CBeXxecCTb

CurHan

6opKeTa

Total O6ocHoBaHue

11

10

npoueccy
nokynaTens; no
He [loKa3blBaeT
rOTOBHOCTb

nnaTnThb.

ev-003 / The be:
Al agents are
secretly teams:
vendor-linked
NCTOYHUK
(LangChain);
61113KOo K
onepaunoHHOM
npoueccy
nokynaTens; no
He JOKa3blBaeT
FOTOBHOCTb

NnnaTnTb.

ev-004 / You Cal
Prompt the Roo
The Last Skill A
Won't Replace -
Baldzs Horvath,
VisuallLabs:
He3aBucumoe
ny6nn4yHoe

0OKa3aTeJIbCTBC



JlokasaTtenbcTBO He3aBMCMMOCTDb

ev-005 2

bnunsocTb K

nokKynarento

CBeXxecCTb

CurHan

6opKeTa

Total O6ocHoBaHue

NOSIe3HbIN
TPeHO0BbIN
KOHTEKCT, HO
naneko oT

o oKeTa
nokynartesns; no
He AOoKa3blBaeT
FOTOBHOCTb

nnaTnTb.

ev-005/ CLI vs
MCP: Which
Should You Use
for Building AI
Agents?
#LearnOnShort:
vendor-linked
NCTOYHUK
(LangChain);
NONe3HbIN
TPEeHAOoBbIN
KOHTEKCT, HO
Aaneko ot
6rookeTa
nokynaTens; no
He fOKa3blBaeT
FOTOBHOCTb

nnaTnThb.



JlokasaTtenbcTBO He3aBMCMMOCTDb

ev-006 2

ev-007 2

bnunsocTb K

nokKynarento

CBeXxecCTb

CurHan

6opKeTa

Total O6ocHoBaHue

11

11

ev-006 / Why
Enterprise Al
Adoption Is
Slower Than You
Think — Aaron
Levie (Box) +
Harrison Chase:
vendor-linked
NCTOYHUK
(LangChain);
6113KO K
onepaunoHHOM
npoueccy
nokynaTens; no
He JOKa3blBaeT
FOTOBHOCTb

NnnaTnTb.

ev-007 / Builder
Unscripted: Ep.
Pietro Schirano:
vendor-linked
NCTOYHUK
(OpenAl); 6nu3K
K onepaunoHHO
npoueccy
nokynaTens; no
He fOKa3blBaeT

FOTOBHOCTb



JlokasaTtenbcTBO He3aBMCMMOCTDb

ev-008 2

ev-009 3

bnunsocTb K

nokKynarento

CBeXxecCTb

CurHan

6opKeTa

Total O6ocHoBaHue

12

NnNaTnTb.

ev-008 / Buildin
Reliable Speech
to-Speech Voice
Agents:
Combining Gerr
Live + LangChai
Deep Agents:
vendor-linked
NCTOYHMK
(LangChain);
MNONe3HbIN
TPeHAOoBbIN
KOHTEKCT, HO
Aaneko ot
6rooxkeTa
MnoKynarens; no
He foKa3blBaeT
FOTOBHOCTb

NnnaTnThb.

ev-009 / AI-Drive
Multi-Document
Correlation for
Financial
Compliance -
Varsha Shah,

Independent:



JlokasaTtenbcTBO He3aBMCMMOCTDb

ev-010 2

bnunsocTb K

nokKynarento

CBeXxecCTb

CurHan

6opKeTa

Total O6ocHoBaHue

He3aBuCMmoe
ny6nunyHoe
[0Ka3aTeNnbCTBC
6113KO K
onepauvoHHOM
npoueccy
nokynaTtensi; no
He JOKa3blBaeT
FOTOBHOCTb

NnnaTnTb.

ev-010/ Verso,
I'entreprise qui
dort jamais:
vendor-linked
NCTOYHMK
(OpenAlI);
nosie3HbIN
TPeHO0BbIN
KOHTEKCT, HO
Aaneko ot
6rookeTa
NoKynaTens; no
He foKa3blBaeT
FOTOBHOCTb

NnNaTnTb.



IlakeT AeHiCTBUH

+ OnybnukoBaTtb nNnaTHbIn oddep 'Agent failure replay audit' n nonpocuts
noKyrnaTensa AaTb BXOAHOW MaTepuan: OOuH CBEXUN Heyaa4yHbl 3aMyCK areHTa C
AOCTAaTOYHbIMY CriefjaMn ANns ayauTa.

» [lepBble 48 4acoB MCNONb30BaTb Ha TecT: [1poaaTbh 48-4acoBOW async-ayamuT no Teme
'Agent failure replay audit', ncnonb3ys BXogHOW MaTepuan: OANH CBEXNN
HeyAa4HbI 3anyCK areHTa ¢ JOCTaTOYHbIMU clegamu ans ayamta. MeTpuka ycnexa:
OOMVH MOKynaTenb nepefan peanbHbii cnep cbos unm onnatun replay-pasbop.

* OcTaHOBUTb NN NepedopMynnMpPoBaTh CTaBKY, €C/IN MNOSBNAETCS CUrHa 0TKa3a: HU
OAMVH MOKynaTesnb He CMOT AaTb CBEXWUIN HeyaauHbIn 3anyck nocse 15 uenesbix

Pa3roBOPOB C ONepaTopamu.

HPHJIO)KEHI/IE: AO0Kd3dTe/IbCTBd

Your Agent Failed in Prod. Good Luck Reproducing It. - Tisha Chawla &

Susheem Koul, Microsoft

Te3uc: When an autonomous agent fails in production and corrupts an enterprise data

record, it rarely repeats the exact same execution trajectory twice.

PeneBaHTHOCTb: Diagram the production-agent operating loop: task intake, review

owner, context source, release gate, and incident path.
NcTouHunk: Al Engineer (public_source)
YBepeHHOCTb: BbICOKas

Orpal-wlquml: NCTOYHNK OaéT prHOHHbIIZ CUrHan, HOo CrpocC U roTOBHOCTb MJIaTUTb BCé

eLé HY>KHO NPOBEPUTL Ha MOKynaTensx.


https://www.youtube.com/watch?v=Lc8zRh9muoY
order/

Harbor x LangChain: A Unified Stack for Evaluating Agents

Te3uc: As agents increase in capabilities, evaluations have gotten more difficult.

PeneBaHTHOCTb: Create an eval maturity checklist covering offline simulation, trace

review, production feedback, and the owner for each failure class.
NcTouHuk: LangChain (public_source)
YBepeHHOCTb: BbICOKas

Orpal-wlquml: NCTOYHNK OaéT prHOHHbIIZ CUrHan, HO CrpocC U roTOBHOCTb MJIaTUTb BCé

eLé HY>KHO NPOBEPUTL Ha MOKynaTensx.

The best Al agents are secretly teams

Te3unc: Ben Tannyhill is a product manager at LangChain, where he's building LangSmith

Engine—an agent that finds and fixes your agent's failures.

PeneBaHTHOCTB: Prototype a recursive-agent review map showing where subagents

spawn, what they remember, and how failures are stopped.
NcTouHumk: LangChain (public_source)
YBepeHHOCTb: BbICOKas

OrpaHn4yeHuns: VICTOYHUK JAET PbIHOYHbIA CUTHAN, HO CNPOC Y FOTOBHOCTb NAATUTh BCE

eLé Hy>KHO NPOBEPUTL Ha MOKynaTensx.

You Can't Prompt the Room: The Last Skill Al Won't Replace - Balazs

Horvath, VisualLabs

Te3suc: Writing code is no longer the bottleneck. With Al generating specifications, tests,
and entire implementations on demand, the expensive part of the software development

lifecycle has shifted upstream to the people work.

PeneBaHTHOCTb: Package this developer workflow as a fixed-scope setup sprint with


https://www.youtube.com/watch?v=YqjR4vQwbTc
https://www.youtube.com/watch?v=Rh6KWngr8T4

inputs, outputs, and one proof artifact.
NcTouHuk: Al Engineer (public_source)
YBepeHHOCTb: BbICOKas

OrpaHn4yeHuns: VICTOYHVK JAET PbIHOYHbIA CUTHAN, HO CNPOC Y TOTOBHOCTb MaTUTb BCE

eLLLé HY)XKHO NPOBEPUTb Ha MNOKyNaTensx.

CLI vs MCP: Which Should You Use for Building AI Agents? #LearnOnShorts

Te3unc: Brace Sproul and Jake Broekhuizen break down when to use MCP servers vs CLIs

when building Al agents.

PeneBaHTHOCTb: Design a tool-choice matrix for agents: CLI task, MCP server, context

source, auth need, recovery path, and proof log.
NcTouHuk: LangChain (public_source)
YBepeHHOCTb: BbICOKas

OrpaHuyeHuns: VICTOYHVK AAET PbIHOYHbIN CUrHaM, HO CNPOC Y FOTOBHOCTb M1AaTUTb BCE

eLLLé HY)KHO NPOBEPUTb Ha MNOKyNaTensx.

Why Enterprise Al Adoption Is Slower Than You Think — Aaron Levie (Box)

+ Harrison Chase

Te3uc: Aaron Levie, CEO of Box, sits down with Harrison Chase, co-founder and CEO of
LangChain, to dig into why Al agents are thriving in software development but still

struggling to break through in the rest of the enterprise.

PeneBaHTHOCTb: Run a prototype-handoff interview: buyer workflow, acceptance state,

owner role, delivery gap, and proof needed.
NcTouHuk: LangChain (public_source)

YBepeHHOCTb: BbICOKas


https://www.youtube.com/watch?v=agSRMrhNTf4
https://www.youtube.com/shorts/Ql0E0XH5PsY
https://www.youtube.com/watch?v=6bmM45jkMDY

OrpaHn4yeHuns: VICTOYHVK JAET PbIHOYHbIA CUTHAN, HO CMPOC Y FTOTOBHOCTb MAaTUTb BCE

eLLLé HY)KHO NPOBEPUTb Ha MOKyNaTensx.

Builders Unscripted: Ep. 4 - Pietro Schirano

Te3uc: Pietro Schirano, Founder & CEO of MagicPath sits down with Romain Huet to talk

about pushing the creative edges of GPT-5.5 and using Codex to turn ideas into software.

PeneBaHTHOCTb: Test a creative-build workflow: turn one rough idea into a demo, log

friction, and sell the repeatable template.
NcTouHunk: OpenAl (public_source)
YBepeHHOCTb: BbICOKas

OrpaHn4yeHuns: VICTOYHVK JAET PbIHOYHbIA CUTHAN, HO CMPOC Y TOTOBHOCTb MAaTUTb BCE

eLLé HY)KHO NPOBEPUTb Ha MOKyNaTensx.

Building Reliable Speech-to-Speech Voice Agents: Combining Gemini Live +

LangChain Deep Agents

Tesuc: Caroline di Vittorio, software engineer at LangChain, demos a voice research agent
that sidesteps the usual tradeoff between speech-to-speech models and sandwich

architectures.

PeneBaHTHOCTb: Audit the agent-ops bottleneck: list task handoffs, missing context,

review delays, and one 48-hour cleanup offer.
NcTouHuk: LangChain (public_source)
YBepeHHOCTb: BbICOKas

OrpaHn4yeHuns: VICTOYHUK JAET PbIHOYHbIA CUTHAN, HO CNPOC N FTOTOBHOCTb NAATUTb BCE

eLé HY>KHO NPOBEPUTL Ha MOKynaTensx.


https://www.youtube.com/watch?v=aV0ctbnDUCM
https://www.youtube.com/watch?v=SPC_yCe1cUw

AI-Driven Multi-Document Correlation for Financial Compliance - Varsha

Shah, Independent

Te3uc: Traditional compliance and fraud detection systems analyze financial documents in
isolation, making it difficult to identify sophisticated fraud patterns that emerge across

multiple enterprise systems.

PeneBaHTHOCTb: Draft a compliance-correlation eval pack with document pairs, red-flag

rules, reviewer evidence, and false-positive checks.
NcTouHunk: Al Engineer (public_source)
YBepeHHOCTb: BbICOKas

OrpaHn4yeHuns: VICTOYHVK JAET PbIHOYHbIA CUTHAN, HO CNPOC N FOTOBHOCTb NAATUTh BCE

eLé HY>KHO NPOBEPUTL Ha MOKynaTensx.

Verso, |'entreprise qui ne dort jamais

Te3suc: Découvrez comment Verso développe une entreprise véritablement Al-native.

PeneBaHTHOCTb: Map an Al-native company workflow with trigger, agent task, human

checkpoint, metric, and weekly operating review.
NctouHuk: OpenAl (public_source)
YBepeHHOCTb: BbICOKas

Orpal-wmel-wm: NCTOYHNK OaéT prHO‘-IHbII\/'I CUrHan, HO CripoC U roTOBHOCTb MJ1IaTUTb BCé

eLé Hy>KHO NPOBEPUTb Ha MOKynaTensx.

Chaegyrouyy mar

MNepBbin 48-yacoson TecT: OnybnnkosBaTb NNaTHbIN opdep 'Agent failure replay audit' n

NornpoCcnTb NOKyrMaTend AaTb BXOOHOW MaTtepuman: oaunH CBEXUW Heyp,aquu?l 3anyCcK areHTa


https://www.youtube.com/watch?v=mFwWax5pLTs
https://www.youtube.com/watch?v=Iwe_RY-fYgI

C AOCTAaTOYHbIMM C/legaMu s ayauTa.


order/
order/
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